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AMU AS A LIVING BEING

A recapitulation in introduction

AMU is a unique institution in the field of art education in the Czech Republic. It embodies a unique
combination of tradition and innovation as well as the ability to integrate various art disciplines in a ‘one-
stop shop'. Its Faculties deliver art education on an exceptionally high level, including in areas that are
unique in the Czech Republic. The Film and TV School provides comprehensive film education. The Theatre
Faculty transcends the limits of traditional theatre with its programmes that overlap into education and

visual arts. The Music and Dance Faculty is the only institution providing university education in dance art.

I am running for my second term of office in the position of the Rector of AMU because | am still motivated
to complete certain processes in progress and embark on new ventures. The operation and activities of
AMU faced difficult challenges during my term of office — the Covid-19 pandemic, the Ne!musis to vydrzet
initiative, illegal tampering with the privacy of teachers and school systems, the war in Ukraine, inflation and
unexpected rise in energy prices, and the shooting at the Faculty of Arts, Charles University. Each of those
events brought new stimuli and tasks for AMU in many respects: physical security, cybersecurity, ethical

issues, GDPR, and (not just energy) sustainability.

Rectors’ concept documents should focus primarily on the future, but allow me a brief recapitulation of
the past period given the experience mentioned above. | consider the fact that we have managed to evenly
distribute funding between the Faculties as well as the calm debate on the topic and the way it was done
to be a great achievement. This is related to separating funds for shared operating costs and making
a great provision for the future leadership. We have digitalised certain administrative processes and
partially improved the registry system. Over the course of four years, we have successfully accredited an
unbelievable 85 study programmes. The current regulations and structure of the programmes are a good
foundation for future innovations, which is what | would like to do moving forward. We spent a lot of time
making sure to create an equal and pleasant school environment - this is one of the pivotal tasks for the
Rector. This is also where we managed — thanks to Faculty ombuds and many colleagues — to help people
in difficult situations. We successfully completed projects under the Operational Programme Research,
Development and Education (OP RDE), and applied for and succeeded with several other projects under the

National Recovery Plan (NRP) and the new OP Johannes Amos Comenius (OP JAC).

Since 2022, the budget for art schools has been significantly increased thanks to exceptional compensation
for R&D activities and Excellence contributions, most notably in collaboration of four tertiary art schools.
Even so, | am sorry to note that salaries at AMU, most notably teachers’ salaries, are still below the average

of the public tertiary school sector.
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ROLE OF UNIVERSITY LEADERSHIP

My current concept document is based on a metaphorical idea of AMU as a living being. The term
‘being’ combines the body and the soul, and both need to be taken care of. After all, we know very well

from our disciplines how important a wholesome atmosphere is for fostering art and education.

Many of us will ask: What role does the university leadership play in the well-being of our being? Does
it take care of finance, good management and operation, running systems and ensuring people’s
and systems’ security? Does it give the Faculties transparent financing for them to implement their
strategies? Does it listen to Faculties’ ideas and suggestions and make them reality using the means
and new options available? Does it help the Faculties to resolve difficult situations in real time while
keeping in mind potential situations in the future? Does it provide a ‘buffer zone’ vis-a-vis government
administration that provides the financing? | daresay all of the above is true. Despite differences in
terms of the number of students and teachers, artistic disciplines, and sometimes understanding and
interpreting regulations and processes, | consider the cohesion and solidarity of the three Faculties,

other workplaces and the Rectorate to be the greatest advantage of AMU.

The Rector is not the only person who determines the direction of an institution. The Rector ensures
the observance of AMU'’s long-term strategy that is based on the specificities of art education and
the strategy of the Ministry of Education, Youth and Sports, and depends on the outlook for financing
of the public tertiary education sector as well as on the opportunities presented by national and
international projects. A strategy in and of itself does not guarantee anything. It can only be fulfilled
thanks to the energy, motivation and work of AMU’s employees and students, with the Rector and
her team playing a coordinating role. Going forward, | will make sure to professionalise the services
provided so that teachers and students can fully focus on their core activities. The artistic direction

of the school is determined primarily by the Faculties and their teachers and students.

The current Strategic Plan of AMU was formulated in 2020 for the period from 2021 on. It has no end
date. The new leaderships of AMU and the Faculties will have an excellent opportunity to revise and
evaluate the rate of achievement of the Plan’s objectives while defining the priorities for the future.
This is inevitably linked to the outlook for the financing of public tertiary schools and the outcome of
the novation of the Higher Education Act. Through strategy, we are progressing from the past to the
future, outlining the mutual links and the importance of the individual areas that combine to form the

foundation of AMU’s operation as a unique university. What will AMU be like in four years?
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EDUCATION IS THE CORE OF THE SCHOOL

Our primary task is education in and towards art. AMU could become the leader in innovation in
artistic education and be an inspiration even for non-art schools. What | consider to be crucial is the
combination of artistic creativity with instruction — which is unimaginable without the involvement
of active artists. They bring to instruction their own experience and authority earned in a competitive
professional environment. It is imperative for us to be able to reward them justly and for them (in
particular those younger among them) to obtain educational know-how, skills and habits in whatever
form, so that they can effectively convey their experience to students. | maintain that the emphasis
on the ‘art of teaching’ is important and | encourage its balanced and reasonable implementation
in the art school environment. After all, this is the subject of an extensive debate on educational

competences across the tertiary education sector, which is also endorsed by the Chair of the NAU.

AMU has in place efficient tools and mechanisms that allow for observing the structure, content and
quality of education, as confirmed by an external evaluation of the quality assurance system and the
functional internal and external accreditation and evaluation bodies. In order to improve the quality of
education, we need to monitor certain important parameters of study — number of students, failure
rate, the interest among applicants for studies, and the course of studies. Metrics will help us in
improving the quality of studies, but | consider retaining the existing teachers and recruiting new good

ones to be more important than percentages and ratios.

One of the first tasks for the new leadership will be setting up the parameters for doctoral studies
in accordance with the amended Higher Education Act, i.e. specifying the form of full-time and
combined study including a description of doctoral students’ duties. The new method of financing
doctoral studies will be a step towards improving efficiency and rethinking the doctoral student profile

and the form of doctoral studies in an art school environment.

The next challenge related to the extensive debate in the higher education environment is the potential
shiftin the profile of certain programmes from academic to professional; this applies to those creative
programmes whose essence is closer to the professional profile. In this respect, | would like to open
a discussion on the forms of the final theoretical theses; the amendment of the Higher Education Act
brings new opportunities in this respect. We will also focus on creative use of artificial intelligence in

teaching art.
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We will use the outcomes of a shared project of public universities geared towards improving the
permeability of education on a national and European level by means of microcertificates applicable
in the European area. In order to clarify the structure of lifelong education (LLE) we provide and to use
resources efficiently, | will propose setting up a centre to coordinate lifelong education services and

courses and offer individualised career advice.

Innovating programmes and increasing the requirements for high quality art activities generates
pressure for new space, which is why we will continue seeking suitable instruction and performance
space and ensuring that the existing space is used and maintained efficiently. My objective will be to

create a provision for the financing of leased space.

What has to be done in terms of...

+ Management: create study overviews and statistics based on the data in the KOS study information
system to facilitate decision making in strategic affairs and allow for continuous evaluation of

various aspects of studies

+ Doctoral studies: set up a stable financing model for doctoral studies, formulating the duties of
students in full-time and combined doctoral programmes, reinforcing the role of the Centre for

Doctoral Studies (CDS) in the context of new parameters and in onboarding newly admitted students

« Organisation: revise study plans (forms of final theses, workload and credits for study programmes

with a view to efficient use of the educational potential and space)

+ Sustainability: innovate subjects in accredited study programmes to include sustainability topics
(NRP, Green Deal)

« Securing instruction: restore equipment on the premises and rebuild the multi-purpose hall/
rehearsal for DAMU and HAMU and screening room for FAMU at the PonéSice leisure centre; a new
organ in the Martint Hall (OP JAC, PhD Infrastructure)

« Third role of universities: connect AMU to the online catalogue of LLE courses of the House of
International Cooperation and to the information system for verification of education results (https://

mikrocertifikat.cz/)

+ Development of information sources: update library rules, introduce new auxiliary activities for

libraries to provide (open access)
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ARTISTIC ACTIVITY IS THE FACE OF THE SCHOOL

While AMU teachers pursue their artistic and creative activities outside AMU, these are vital for the
university's viability as they are the core of the legitimacy of art education. In turn, students’ artistic
activity is a direct ‘bridge’ to the art careers and an essential requirement for being able to find a job
having completed their studies. AMU teachers take students out into the real world during the studies,
which is crucial for their orientation, academic motivation and inclusion in the artistic community. The
appreciation for AMU’s artistic activity on both national and international levels is a long-time testament
to the school’s exceptional and prestigious position, but it would be a mistake to sleep on our laurels.
We operate within a competitive environment, and other art-oriented universities can also boast notable

international achievements.

The Faculties’ artistic activities are encouraged by means of an inter-Faculty competition, grants,
special projects and projects funded from EU sources. Students’ artistic feats and start-up projects
are created at the Faculties — with the Rectorate providing the environment to flourish. Successful
inter-Faculty and interdisciplinary cooperation is important for future career in terms of social capital

and professional relations.

Therefore, AMU will allocate funds for artistic activities and their presentation under the new phase
of the Programme to Support the Strategic Management of Higher Education Institutions 2026-2029
(‘PPSR’) and the Programme to Support HEI Development (‘PPROVS’). AMU will support Faculties’

applications for art projects and professional networking under the Creative Europe programme.

Teachers’ creative and artistic activity is charted and tracked in the Registry of Artistic Output (‘RUV’) and
treated as equal to research and development (another type of creative activity). The RUV contributes
towards improving the prestige of artistic education and is important for its financing. Consistent
tracking of artistic output of AMU teachers will continue to be a major factor for the calculation of the

Ministry of Education contributions in future years.

What has to be done in terms of...
« Support: integrate artistic activity into the drafting of new MoEd programmes; strengthen fund
allocations for the inter-Faculty competition

« Employment of alumni: encourage start-ups and artistic groupings using PPSR funds; assist in
organising AMU Project Days in order to connect creative activities of students in all three Faculties;

grant regularly Rector’'s and Dean’s Awards for students’ outstanding artistic achievements

- Material: procure and renew technologies, equipment and instruments for the Faculties (OP JAC); find

new venue spaces for performative activities
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RESEARCH AND DEVELOPMENT HELP AMU’S GENOME EVOLVE

AMU is exceptional in its artistic disciplines; that being said, it is also a research organisation. A long
discussion has resulted in major changes to the support of the institutional plane of research, taking
into consideration suggestions from the Faculties, which are now responsible for their research plans.
Those plans are now supported with an additional 40% of the budget for institutional R&D support.
Only the future will show to what extent this measure has actually improved R&D performance of the
Faculties across the various modules. Once the university-wide projects under the OP RDE and OP
JAC are completed, the Faculties could, in cooperation with AMU leadership, consider taking part
in both domestic R&D projects (GACR, TACR) and international grants (ERC/ Horizon) from 2027
onwards. This requires a future-minded HR policy on the part of the Faculties, including care for

doctoral studies.

An international evaluation panel will evaluate AMU’s R&D activities in 2025. Based on the evaluation
following the Methodology 25+, R&D will be financed under the Long-Term Conceptual Development
of Research Organisations (‘DKRVQ’) in the 2026-2030 period. The Rectorate in cooperation with
the AMU Publishing House (NAMU) and FAMU Library will draft the relevant rules and prepare the
infrastructure (including human and financial resources) required for creating and implementing an
open science strategy — open access publications by NAMU, ArteActa, and publications from our

authors outside AMU as well as the publication of AMU’s research data.

In the subsequent period, we will continue providing education to employees and students in both
hard and soft R&D skills. We will help in reconciling researchers’ family situations and their research
activities and define terms and conditions for sabbaticals. AMU’s new Project Section (‘'OVVP’) is
ready to help administratively, oversee economically, and actively seek and incentivise researchers at

the Faculties to take research and development opportunities.

What has to be done in terms of...
+ Securing future R&D support from the MoEd: ensure that the international R&D evaluation at AMU
(2025 is seamless and defend the specific nature of research in an art school as part of the rating

« Improving AMU’s prestige as a research organisation: implement the project Algorithmuse -
Artificial Intelligence in Art and Culture in cooperation with Faculty of Arts, Masaryk University;

Faculty of Art and Design, J. E. Purkyné University and University of Aarhus (OP JAC)

+ Secure research: submit application under the OP JAC, Research Environment call
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INSPIRATION AND GROWTH THANKS TO INTERNATIONAL COOPERATION

AMU is an active member of international university and art networks and works closely with the
House of International Cooperation. Faculties are involved in specific international cooperation with
the support from the Rectorate or directly through their international sections. During the next Rector’s
term of office, we will work to further integrate the international dimension into the development of
our institution and ensure that as many students and employees as possible obtain international

experience.

The focal point and principal source of financing for international activities is the current Erasmus+
programming period whose horizontal principles are sustainability, inclusion and digitalisation. An
increase in the programme budget, making it accessible to more participants, has been announced
for the new programming period. In Erasmus+, we will continue focusing on support for individual
students and employees as well as on newer formats such as short-term student mobility and blended
intensive programmes (BIP). Given the increasing financial demand of international stays, it will be
necessary to consider financing them from other budget chapters as well. It will also be important to
systematically point out the possibility of financing mobility and projects from other grant schemes
(DAAD, Barrande Fellowship, Aktion, CEEPUS). The successful FAMU Mentoring project can provide

an inspiration for the other Faculties.

The system for supporting doctoral research mobility will have to be robust enough to allow doctoral
students to obtain the newly mandatory international experience of at least one month in duration. We
will also continue supporting Ukrainian students. We will focus on study support, career development,
wellbeing and health of those who study under accredited Czech programmes. My goal will be
the availability of current information in English for students in English programmes and bilingual
information in our systems. We will continue developing our employees’ language skills through the
International Section of the Rectorate in cooperation with the Language Centre in the form of both
language courses and preparatory courses for language examination, with the option of sending

employees abroad to attend language courses.
Securing efficient opportunities for networking (e.g. the European Association for International

Education; Study in EU etc.) will be an important tool for the further development of mobility and

international study and research projects as well as for the promotion of our programmes in English.
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What has to be done in terms of...

Overview and management: create lists and statistics of employee and student mobility as a source
document for drafting applications under Erasmus+ and planning of mobility financing at AMU in
the mid-term perspective; complete the application for recording and managing mobility in

cooperation with CTU

Retaining AMU’s international position: encourage active involvement of AMU representatives in
international university associations and networks; open a joint-degree programme at DAMU and

encourage similar programmes at the other Faculties

R&D internationalisation: work with the Czech Liaison Office for Research, Development and
Innovation in Brussels (CZELO); increase funding allocation in the programme supporting short-

term doctoral mobility

R&D strategy innovation: use formative evaluation by an international evaluation Panel (IEP) to

improve AMU’s applied research, strategy and R&D viability

Quality studies in foreign languages: use the potential of Study in Prague in cooperation with the
Prague Municipal Authority and lower stage educational institutions to promote English study

programmes and LLE courses in English

Internationalisation at home: improve international students’ and teachers’ wellbeing at AMU
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DIFFICULTIES IN DIGITALISATION... A STEP INTO THE 21ST CENTURY

Not just universities — AMU included — but our entire country faces difficulties and delays in making
our environment electronic and digital. Those who work with our systems are acutely aware that each
of them is supplied by a different provider, requiring constant updates, protection and management,

and — most importantly — good quality data. We have more than 120 systems at AMU!

Over the past year, we managed to update iKOS for accreditation purposes, launch AEDO for HR
processes, and migrate to two-factor authentication. All Faculty libraries are going digital and
diploma theses have been organised in DSpace. Due to the pandemic, many teachers and students
have become highly conversant with the moodle e-learning system and online instruction thanks to
MSTeams. Artificial intelligence, digitalisation and low-latency transmissions have become the topics

of research in all Faculties.

Allow me to briefly mention the principal tasks we will be facing within the four years to come:
implementation of the new cybersecurity act, new web-based KOS study system, new eEDU system
of the MoEd as a replacement for the SIMS study records and its interconnection with government
administration systems, implementation of a new certified filing service, paper and digital shredding,
digital service provision, and further digitalisation of processes in AEDO where we already use
electronic approvals of holidays and orders — an extension of electronic document circulation by
disposal and travel orders. The amendment of the Higher Education Act will enable us to communicate
with students electronically; this involves further modifications of the KOS study information system.
Plus, we will be completing the systemisation project commenced a year ago, which will entail
creating an organisational structure including systemised jobs, ultimately serving to connect all our
backbone systems. If you have read all the way to this point and do not find the aforementioned tasks

very entertaining or exciting, you are reading right.

The idea of opening all systems with a single click, allowing us to conveniently switch from one to the
other, view interactive charts, and automatically load the required data is the ideal and goal for us all.
AMU has boldly stepped into the 21st century, but getting to that single click or step that would make
our work so much easier and that we all wish for so much will take several more years of hard work

and a healthy dose of patience.

10/13



HEALTHY SQUL ALSO MEANS GOOD RELATIONSHIPS AND A PLEASANT ENVIRONMENT

The task for university leadership is to create a stable and predictable environment that the Faculties
and workplaces can rely on in playing their educational and research roles. AMU must respond to the
difficulty and pace of changes in labour law, which is why we will reinforce the HR capacity and focus

on the further professionalisation of services provided by auxiliary sections.

AMU has a great potential in its ‘organism’. The principal prerequisite for it to work well is there.
What | mean by this is its internal organs (quite literally), its governance, processes, systems, and
technologies described above. However, an institution works well only if happy and motivated people
work in it and manage it. This is why caring for a pleasant, fair, and inspiring environment is paramount
to me. This year, we commenced discussions about an increase of the salary tariffs, which should

materialise in mid-2025, and an extension of employee benefits.

Plans can be made reality only to a limited extent without motivated colleagues and students.
Let us foster things that are not highly visible yet take the greatest effort to do: civil and correct
communication, good relationships, and a pleasant environment. Let us speak to people, care about
their worries, help them in difficult situations, and keep them in good shape mentally and physically.
What does all that mean? Many activities are now commonplace at AMU - | mean support provided
by ombuds, psychologists and therapists, courses and events focusing on mental health, wellbeing
exercises for employees and students, compensatory exercises, language and lifelong education,
support for community cohesion (e.g. field trips), social events and round tables. We are learning
to professionalise our care for international students and students with specific needs as well as to
tackle new social situations. In agreement with all stakeholders, | would like to consider an option
of using human and financial resources more efficiently and coordinating all activities better, for

example by setting up a shared advisory centre.
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What has to be done in terms of...

Care for employees: draft a HR strategy and prepare candidateship for the HR Award (OP JAC),
increase the staffing of the HR Department, coordinate and methodologically manage Faculty HR

staff, monitor the observance and updates of the GEP

Data-based decisions: develop user reports in budget, HR and study agenda, analyse equal

remuneration, draft criteria for evaluating both academic and non-academic employees (PPROVS)

Digitalisation: expand the HR of AMU’s Computer Centre for development, digitalisation and the
implementation of new modules (AEDO, VEMA, WebFIS)

Management and rationalisation: complete job systemisation, determine and secure the options for

sharing specific agendas with VVS or UVS

Operation: maintain all buildings and premises in good working order, create additional places for

relaxation and gathering

Human sustainability: increase salary tariffs, formalise agreed employee benefits in policies (longer
holidays for office workers, DIP, preschool contributions), cultivate community cohesion, educate

on new agendas, strengthen the mental resilience of students and employees
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CONCLUSION

| have considered my decision to continue in the position of the Rector of AMU very thoroughly and
responsibly. It will be a period for which we are setting new priorities and goals, and in which we will
have to continue many in-progress tasks and complete them. If you compare my concept document
for my first candidateship with this one, my statement in the introduction will become apparent — the
quantity of agendas, new activities and projects is ever-increasing. This is why | would like to work

with four Vice-Rectors in my next term of office as the Rector.

The face of AMU is not just the university leadership — the status and renown of AMU as a relevant,
respected and stable educational and creative institution is determined primarily by the Faculties,
their deans, leadership, teachers and students. When people speak of AMU, they speak — with rare
exceptions — about films, virtuosity, achievements, competition awards, and theatre prizes. The
events and activities planned to commemorate the 80th anniversary of foundation of our school,
which we will celebrate in academic year 2025/2026, will be the perfect opportunity for fostering

mutual understanding, cohesion and promotion of AMU and its Faculties.
Regardless of the result of the Rector’s election, | would like to thank everyone who have worked
with me in my current term of office as the Rector, because everything mentioned in this document,

whether completed, in progress, or planned, can only exist thanks to them. | would like also to use this

opportunity and thank the students who support my candidateship. | appreciate it immensely.

Ingeborg Radok Z&dna, November 2024
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